Winter Bash Boat Race
Get ready to sail! Your assignment today is to "Think outside the box" and have fun! Discover if a craft you construct solely out of cardboard and duct tape can float. Put your heads together and work as a team to see if you can design and construct a cardboard sailing vessel capable of carrying a team of two across a watercourse. Each team must select a "Captain" and "First-Mate" for their sailing vessel. The official race start time will be announced prior to commencing the race. The course will be described and the rules reiterated. All sailing vessels must be completed and ready to approach the starting line at that time in order to qualify for the race. Work at your own pace while building your craft, but your vessel must be ready to sail at the designated time. You may build the raft in the Fitness Center or at home. IT MUST FIT THROUGH THE AQUATIC CENTER DOORS, so construct your vessel accordingly.  There will be two divisions Squadron and Family.
Equipment and Supplies

1. You will be provided all equipment and supplies necessary to construct and decorate a "sea worthy" craft.

2. You may use any objects you desire to decorate your raft as long as the objects do not contribute to the rigidity of the craft. (Note: do not take items that belong to the pool or fitness center)

3. You may barter with other teams for additional equipment and supplies. (Note: neither pilfering items from other teams nor hiding other team’s construction materials is allowed)
The Rules

1. All sailing vessels must be constructed with the corrugated cardboard with which you will be supplied; maximum length of craft is 10 feet. 
2. Vessels may be propelled by:
a) Canoe paddles provided 
      b) Any non-motorized powered device you can create, i.e. paddle wheels, propellers, etc.    

          (battery powered trolling motors are NOT allowed) 
c) Sails can be used as a single device or in conjunction with any devices listed above.
d) Swimming with a surfboard made of cardboard is NOT allowed 
3. Your team MUST be inside the craft when it crosses the finish line in order to officially complete the race. This includes hands and feet inside the craft. You may not be walking or carrying your vessel. 
4. Vessel occupants must be of adult age and wear a properly fastened life vest while in the craft. 
5. Your vessel must be free of sharp edges, pointy objects, or anything else that could be a menace to other contestants. Bumping, jostling, or attacking other vessels is NOT allowed. Every attempt must be made to avoid colliding with other craft. 
6. The passenger area of your craft must not be permanently enclosed above the shoulders of the sailors. Each sailor must be visible while the vessel is in the water or underway. 
7. Only corrugated cardboard provided may be used. Any thickness is permitted. 
8. The entire hull, superstructure, and seating must be made of cardboard. 
9. The hull cannot be wrapped in plastic, duct tape, shrink-wrap, or other water- resistant materials or sprays. 
10. Only the seams, joints, and beams can be taped. Wrapping the entire craft in duct tape is NOT allowed. 
11. Maximum width of duct tape in any one spot cannot exceed 4 inches. 
12. All vessels are subject to technical inspection. The inspector will assure compliance with the rules. 
Creativity Tips

Inspired by the Sail Away Event

Cardboard don't Float!

Suspend the belief. Inconsistency, ambiguity and contradiction are a way of life. Learn to look at challenges from a new viewpoint. Question your preconceptions (and misconceptions) believe that you can find a way to do it!

I know nothing about building a boat!

It's important to search and actively look for ideas outside your area. Don't get caught up in the philosophy that you can only have ideas or be creative in your area of specialty. Be involved, research, and take an active interest in not only other professions that are related to yours, but in those totally unrelated as well.
I don't want to look stupid!

All of us are subject to group pressures. But the reality is - we don't need to conform! Don’t let group pressure inhibit your originality and new ideas. Occasionally let your guard down and see what crazy ideas you can come up with.
I can't do this!

Remember that you are how you see yourself. (The self-fulfilling prophecy) Ex: Children in the school who are treated as gifted, did better in class, scored higher on tests and acted gifted. Pay attention to small ideas that will lead to bigger ones. Creativity is mostly a learned skill.
It's going to sink!
Creativity is about taking risks and overcoming fear. The one thing that keeps most people from being creative is fear! We're afraid to try something new, take a chance, and get out of our rut. Change is scary- let’s face it- the only people that like change are babies with dirty diapers and busy cashiers! And it's frightening to be the one to come up with a new idea - what if no one likes it, or they laugh at you, or worse, what if it fails?!?
We're afraid to make changes or try something new because we're afraid we'll fail. But, we also fail because we don't make changes! Remember: People learn by trial and error, NOT by trial and accuracy! Try to take a risk every day - you will learn what doesn't work and this will give you an opportunity to try a new approach.
I thought we were going into a serious activity! Make it fun! Turn your challenge into a game or activity. Give awards for different measurements of "success". Many people believe "playing is frivolous", but it's usually when your mind is at rest and you're having fun that your best ideas come out. Give yourself permission to take your time, relax and have fun!
Agreement and Release of Liability

Boat Race Waiver Letter

Read the Entire Agreement before Signing
I understand and am aware that the Frosty Sailor Boat Race is a Hazardous Activity, I 

Also understand that boats are unpredictable in nature. I understand that I am voluntarily 

Participating in this activity with the knowledge of the Danger involved. I hereby agree 

to assume all risks and responsibility of injury, including death, to the participants of 

this activity and to any other persons Initial ______.
I further realize that collisions which may cause injuries can occur. I understand that it is 

not possible to predict every situations and condition or participants response. Initial______.

I understand that it is mandatory that I wear a lifejacket at all times while racing in the 

pool. I further agree to and understand that these items do not eliminate the risk of
injuries to the user’s head and body. I understand that cardboard boat racing involves a
risk of injury to me and all parts of my body. Initial _____.
I agree to forever release, indemnify and hold blameless to the 319 Services, the Air
Force and its owners, agents and employees from any and all responsibility or liability for 

any occurrences which might result in an injury, illness, accident or harm of any kind to 

the user while participating in the race, or to any and all persons that is in any way related 

to, or arising from my participating, and from any and all responsibility from the Frosty 

Sail or Race organizers. Initial _____.
I, the undersigned, have read this agreement carefully and understand its contents. I am aware that this is a release of liability and a contract between me and the 319 Services that is a binding upon me, my heirs, guardians, assigns and legal representatives. THIS IS A RELEASE OF LIABILITY. DO NOT SIGN IF YOU DO NOT UNDERSTAND OR DO NOT AGREE WITH ITS TERMS.
Participants Signature_____________________________ Date: _____________________________
(If participant is a minor, Parent or Guardian must sign)
Parent or Guardian Signature _______________________________________
